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2022 EAF ANNUAL GENERAL MEETING


Please find included in this document the Agenda for the forthcoming Annual General Meeting. Also 
included are the financial accounts for the year ending 31st December 2021 together with Secretaries 
Reports. Please remember that Secretaries will not be required to read their reports to the meeting but will 
be available to answer any questions delegates may have arising from the reports. For this reason please 
be sure that delegates for your club have the opportunity to read the reports as well as the agenda prior to 
the meeting.  Please advise the General Secretary of the EAF the number of voting delegates who will be 
attending the Annual General Meeting on behalf of your Club.


A map to the venue, Fulbourn Centre, Cambridgeshire, is also attached.


The EAF PDI Championship event will take place immediately following the AGM but not before 11.30am.


At the time of preparing these documents due to Government/Fulbourn Community Centre restrictions you 
are asked to wear a face-covering when moving through communal areas of the building including toilet 
suites.  It will not be possible for you to purchase meals from the Community Centre either before or on the 
day of the championship.  Please note your own packed lunches may be eaten in the main hall, but are not 
permitted to be eaten elsewhere in the Community Centre.


Please ensure that your club attendees agree to follow all guidelines in force on the day of the event.


In these uncertain times it is possible that restrictions may change and we will do our best to keep you all 
updated.


Yours sincerely


Sue Dobson 

General Secretary


Enc.

Agenda to EAF Annual General Meting 2022

Secretarys’ reports to AGM 2022

Accounts for year ending 31 12 21

Map to Venue


Hon. General Secretary: Sue Dobson CPAGB APAGB. 45 Regent Road, Epping. Essex CM16 5DL Tel: 01992 575505

www.eaf.org.uk
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THE EAST ANGLIAN FEDERATION


OF PHOTOGRAPHIC SOCIETIES

Member of the Photographic Alliance of Great Britain





NOTICE OF MEETING

The 2022 Annual General Meeting will be held at The Fulbourn Centre, Fulbourn, Cambs.CB21 5BS on 
Sunday 13th  February, 2022 commencing at 10.30am.  A map showing the location is enclosed.


Clubs are asked to please:

a) notify the General Secretary if it will NOT be represented.

b) notify the General Secretary of the number of voting delegates that will be attending for their club.

c) note that clubs are entitled to two voting delegates but where the declared membership

    is 41 to 80 it is three and over 80 it is four.

d) bring the enclosed financial accounts and secretaries reports to the meeting. (Officers will

    be present in order to deal with queries arising from the reports.)


AGENDA

1.	 Apologies for absence.

2.	 Approval of the minutes of the meeting held on the 7th February 2021 (previously


circulated – please bring to the meeting).

3.	 Matters arising from the minutes.

4.	 Club Admissions and withdrawals.

5.	 Reports (circulated with Agenda – please bring to the meeting):


a.  General Secretary.

b.  Treasurer.

c.  Exhibition Secretary.

d.  Bulletin Editor.

e.  Handbook Secretary.

f.   Championship Secretary.

g.  P.A. Executive Member.

h.  Judges Secretary.

i.   PAGB Awards Secretary.

j.   Webmaster


6.   Installation of President – Vic Hainsworth ARPS DPAGB APAGB

7.   Election of President-Elect

8.   Election of Executive Committee Members

9.   Election of Honorary Auditor.

10. Year 2023 Subscription. The Executive Committee proposes:-

     “That as from the 1st January, 2023 the subscription for each club within the EAF shall be

      a basic rate of £10 per club and £1.70 per member plus the club subscription to be levied

      by the PAGB for the year 2023. The minimum overall subscription per club shall be £50.”

11. Any other Business

12. Date of next meeting.


The Club PDI Championship will follow after the close of the AGM

but not before 11.30am


Entry to this event is by ticket only available from Colin Birch at £8.50.

Unfortunately it will not be possible for you to purchase meals from the Community Centre either before or 
on the day of the championship. Please note that packed lunches may be eaten in the Main Hall, but are 
not permitted to be eaten in the Bar area.

For a ticket application form see the EAF Website:

http://www.eaf.org.uk/downloadable-documents.html


Hon. General Secretary: Sue Dobson CPAGB APAGB. 45 Regent Road, Epping. Essex CM16 5DL Tel: 01992 575505

www.eaf.org.uk 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General Secretary – Sue Dobson CPAGB APAGB – Report to AGM 2022


Last year when writing my report to the AGM we were all hoping that it would not be too long before things would be 
back to “normal”.  You will recall that in 2021 our AGM was held as a virtual on-line meeting via Zoom.  This did work 
reasonably well but I’m sure you will all agree with me that the possibility of getting back to our usual format of 
meeting face-to-face is to be looked forward to.  Do please adhere to any restrictions in place in the Community 
Centre during the AGM and following PDI Championship.


The past year has been another difficult one, however, your committee has continued to work hard through the 
Pandemic to keep as much running as we possibly could and all committee members have done their best to keep 
you all aware of the ongoing situation. Thanks to use of new technology your Committee has managed to continue 
with the required three meetings during the financial year and have in fact held two additional “special” meetings.  The 
first was to discuss options we might have to give assistance to our member clubs to find their way through the 
difficulties brought about by the pandemic. The second was to discuss the viability of holding face to face meetings for 
the 2022 Annual General Meeting and ensure that contingency plans were in place should this not be possible.


Treasurer – Naomi Saul ARPS ASINWP EFIAP DPAGB APAGB BPE4* - Report to AGM 2022 


As always, the first couple of weeks in January are exceptionally busy for the Treasurer, completing the Accounts, 
getting them audited, collecting the Subs, sorting out the errors! and producing reports, not only for Committee but 
also for the AGM. This year is no exception and indeed in many ways is even more complicated as a result of the 
COVID 19 restrictions that have caused so much disruption to our activities over the past 2 years. 


There have of course been some advantages, such as the significantly reduced cost of Executive travel to meetings, 
as a result of using Zoom, We all agree that the use of Zoom for committee meetings will continue, although maybe 
not for the meeting we hold on the opening of our Exhibition, as that is probably the ideal use for the programme 
saving us all time. It is also importantly beneficial to our Clubs, as ultimately they are the ones who have to pick up the 
tab for the costs. 


Overall, the Accounts for the year ended 31 December 2021 do not give a realistic assessment of the Federation!s 
financial activity as we collected only minimal subs of £10 per Club to cover the basic administration costs. We did 
however manage to hold an Exhibition last year but costs were substantially less than usual as there were no judges 
travelling expenses to pay or the Fulbourn Centre to hire. As always I made no charge for my accommodation costs at 
Wingfield as I enjoy the change of being pampered for a while by the B&B owners! However it must be bourn in mind 
that we cannot expect that situation to continue and so I am keeping the budget forecast high. 


In order to produce a more realistic picture of our Income and Expenditure, for the Budget forecast figures I have 
consolidated our income and expenditure for 2020 and 2021 as over the two years, we have been able to hold most of 
the activities that would normally take place in a single year. 


The result shows that our income over the two years has exceeded our expenditure by £2200 – due mostly to the 
reduction in travelling expenses. I have however also had to combine the two years!"budget forecasts which you will 
see makes actual comparisons to budget unrealistic as a result. Probably the best way is to look at the #actual” figures 
and compare them to the 2022 budget. Hope that makes sense, but is difficult to explain! 


Turning to the 2022 Budget estimates – these of course assume that we will be able to hold a #usual” year!s activities 
once again. It is very difficult at the moment to estimate our Subscription Income especially so when only about 68% 
of our Clubs have renewed at the moment. That probably is not unusual as we are still in early days of January but the 
trend in Club Member numbers from those that have renewed, is that overall there is a reduction again this year so I 
have used a low Member forecast (3500) to provide my usual #worst case scenario” figures and the same again for 
2023. This shows that each year we could lose around £3500 making a net deficit over the two years of approximately 
£7000. However, our reserves are excellent and can stand such deficit at least until 2024. Naturally that situation 
cannot continue indefinitely though. 


Interestingly looking back over the Membership numbers it looks as though we may be back to the numbers we saw 
back in 2007. The advent of digital cameras caused Club Membership numbers to steadily grow each year until the 
peak of just over 5000 Club Members in 2013. Since which time it has reduced each year so not just as a result of the 
pandemic. Last year the numbers dropped the most of course (400), due to lack of meetings etc. but several Clubs did 
manage to increase their Membership too as a result of Zoom talks from far and wide, including oversees speakers 
that could not normally be possible in person. 
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At present I cannot be sure that all our existing Clubs will emerge from the current storm and renew their Membership 
but time will tell. Of those Clubs that have renewed their Membership, the net reduction in Club Member Numbers is at 
the moment about 200. 


Unfortunately, with so many Clubs still not having renewed their current year subs I feel I am still in need of a crystal 
ball to be able to even guess how many Clubs will in the end, renew for this year. 


However - in order to set a proposal to the forthcoming AGM for the 2023 Subscription, I feel our reserves are strong 
enough for us to keep the subscription the same as agreed at the 2021 AGM in order to help our Clubs with their own 
stability. The PAGB part of the EAF Annual Subscription was reduced to 50% (£16) by the PAGB Executive Committee 
following their AGM last April. Time will tell whether this can happen again in 2022. 


On that basis and with the hope that even the Budget costs for 2022 can still be reduced by the Executive keeping 
travelling and ALL other expenses to am absolute minimum wherever possible, my proposal for the 2022 AGM is 


#That as from the 1st January, 2023 the subscription for each club within the EAF shall be a basic rate of £10 
per club and £1.70 per member plus the club subscription to be levied by the PAGB for the year 2023. The 
minimum overall subscription per club shall be £50.” 

This proposal was seconded and approved by the Executive Committee at their meeting held on 15th January 2022. 

Once again our thanks are due to Barry Collin for his work auditing the Accounts, quite rightly in his words #"$much 
easier for 2021” due to our curtailed activities and simple £10 Subscription for every Club, but done as ever in a 
thorough and extremely efficient manner. 


I am sure you will all have noticed that I have set up a new account with HSBC purely for BACS collections, so that for 
security our Main account details are not broadcast over the Internet. It took two weeks and over 8 hours of telephone 
calls (thankfully mostly paid for by HSBC but not my time of course) to open the new account at the same bank and 
Branch as the other accounts which have been with HSBC for over 33 years!. They decided to carry out a #Financial 
Audit” before allowing us to open another account and interrogated me about our Subscription Income and also our 
Expenditure 


Also on the issue of HSBC – I received a letter form them in September to advise that #in order to help their Charities 
and not for profit customers” they will be charging £5 per month in future and 6p per cheque together with a 
percentage of the credit value, for items paid in over the Counter” I fail to see what help any of that is, when up until 
now there has not been any charge at all!. Although some other Banks do at the moment have free bank accounts for 
Charities and not for profit organisations, I am sure they will all follow suit over the next few months and indeed trying 
to move the account would be a nightmare too. We are having to pay £5 per month as a service charge on both our 
Main Bank account and also the new BACS Collection account. 


Finally, after over 30 years of involvement with the EAF Committee and the role of Treasurer - I was Eric!s PA, typing 
( yes manually at first!) - all his reports and accounts before we purchased our first P.C. in 1995. After which I dealt 
with the computer via Word, Excel and our accounting software package, backing up the manual Ledger figures that 
Eric kept each year. This worked very well too, as it was usually easier to find any errors via the Computer rather than 
the manual ledger.! I officially joined the Executive Committee in 1997 and continued supporting Eric and covering 
other roles, before taking over the role of Treasurer fully, following his death in 2013. 


So, I have decided that the time has come for me to take time to enjoy my own photography once again and also get a 
chance to edit some of the many digital images that I have taken and not had chance to look at, let alone edit. There 
are in excess of 50,000 of them since 2013 – so I will never be short of something to do!!! 


I am standing for Committee in 2022 as both Treasurer and Exhibition Secretary for my final year but will stand down 
with effect from the 2023 AGM. This should allow time for a new Treasurer and Exhibition Secretary/Secretaries to be 
found, with ample time to hand over too. 


Unfortunately (!?) I will not be present at the AGM this February as all being well after two difficult years for us all, I will 
hopefully at last have #escaped” to Senja, Norway – taking photographs.


Exhibition Secretary"%"Naomi Saul ARPS ASINWP EFIAP DPAGB APAGB – Report to AGM 2022 


Unfortunately we were unable to hold our usual Members Annual Exhibition again in 2021 as we were once again in 
lockdown at the time the PDI!s and Prints should have been collected in and judged - cancelled at the 11th hour due to 
the Covid 19 pandemic. All the preparation work was in place and therefore had to be #untangled” as a result which 
actually took many hours of work…… 
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However, I am pleased to say that the alternative re-arranged Special Exhibition using work that scored over 12 in the 
2020 EAF Championships did take place at the usual Wingfield Barns venue from 14th to 30th August, which also 
included the Bank holiday weekend. It was well advertised in two issues of the #Bulletin”, on our Website leading 
page, our Facebook page and also by direct email to all Club Secretaries. I am very grateful to the Clubs whose 
Members!"work was exhibited for helping me collect the prints needed and to our usual collection team for helping with 
that too. It was difficult as we were not having our usual meetings but in the end we managed to sort out suitable 
places for me to pick boxes up either at Wingfield Barns or en route on one of my journeys home from there. 


As we were displaying the Prints in the main Barn and Gallery one, on this occasion the sub committee, aided by 
Sheila Birch, Liz Akers, Barrie Collin and Vic Hainsworth adapted the display rails normally used in Gallery 2 
wonderfully, so that they will still be good when we are back in Gallery 2 this year all being well. The reason we were 
unable to use Gallery 2 in August was due to the fact that Wingfield Barns host an International small print exhibition 
during August each year in that gallery, so it was already booked. This meant that the Barns!"refreshment area was 
also open from 11.00 to 15.00 each day this year. 


Visitors were well spaced on the opening weekend and throughout the first week of the display and it was pleasing to 
see Bungay Camera Club there as a group, for most of one day. However it was disappointing that very few Club 
Members came along over the Bank Holiday Weekend. As I was stewarding there most of the two Exhibition weeks 
this year, I was very pleased that visitors to the small prints exhibition came across to the Barn to make use of the 
refreshment area and most of them took a look at our Exhibition as well. 


Unfortunately in the early days of the Exhibition, the hard drive the desktop Computer I set up to display the high 
scoring Championship PDI!s crashed irreparably!. Fortunately it was all backed up to my personal laptop, so although 
that screen was smaller, the images could still be seen and there was in the end just one day without them on display. 
My apologies to anybody who visited on that day and were unable to see them. On this occasion, because we were 
using high scoring work from both the PDI and Print Championships there was inevitably quite a lot of images 
displayed as both prints and PDI!s which would not happen usually, as work cannot be entered in more than one 
section. 


Now, turning to our 2022 Exhibition, at the moment it looks as though we will be able to hold this as normal once 
again at Wingfield Barns in our usual Galleries. The opening date will be Saturday 30th April (official opening time 
14.00 hours by our then President Vic Hainsworth ARPS DPAGB APAGB) – closing midday on Sunday 15th May. 
Opening times 11.00 to 16.00 hours Wednesday to Sunday – except for the final Sunday, when we will close as usual 
at 13.00 hours to allow dismantling. The Galleries will again be open over the weekends and will also include the May 
Bank Holiday Monday. I look forward to seeing more Visitors but we will of course make sure that sensible 
precautions are in place to allow social distancing etc. in line with Government guidelines in place at that time. 


Incidentally just a reminder - there is a good sized Car Park adjoining the venue which is free!! We are asked to use 
this at all times as some of the buildings are now let for offices, but drivers with Disabled Blue Badges can park within 
the Barn complex by prior arrangement. The café will probably be open early for light refreshments on the opening 
day and there will be a #self service” (and donations gratefully accepted!) facility available in the Gallery constantly 
whilst the Exhibition is open if the Barns café is not. The #Good, the Bad and the Hungry” Café and Delapole Arms 
both in the village of Wingfield, also provide close places for food and drink midday and of course other suitable 
refreshments! 


The 2022 Exhibition entry packs were posted to Club Secretaries in mid November again this year with the Annual 
Subscription paperwork. Lots of pages (about 9 A4 sheets actually) that takes me a very long time to &stuff!"in 
envelopes for each Club, but gets it out of the way all at the same time and for the cost of just one standard stamp – 
added to which we receive some help with postage costs by the inclusion of publicity leaflets too and thankfully it is 
only once a year! 


Entry forms as always are available to download and complete from our website. A very high majority of forms were 
completed by Computer in 2019, which makes for much easier reading especially for the catalogue producers, despite 
the typo errors which they correct where possible! 


With Easter being late again, judging will take place as usual over the last weekend in March – our booked Judges 
being those booked for our 2020 cancelled Exhibition, namely Dave Coates ARPS. MPAGB Hon.PAGB EFIAP/p, 
Christine Widdall MPAGB EFIAP FBPE and David Gibbins ARPS APAGB EFIAP/b BPE5*. 


Now a big PLEA - if anyone relatively local, feels they can and would like to spare a little time to be a steward 
for a couple of hours on weekdays during the two weeks of the Exhibition (Friday especially helpful) please 
do contact me. 
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I am delighted to say that David Penrose offered his help last September after my #Bulletin #appeal and Philip 
Davies has also offered to help out again having done so on a number of previous occasions – both offers are 
of course greatly appreciated. 


PAGB - 2021 INTER - FEDERATION INTERIM PROJECTED IMAGE COMPETITION 

The Results for the PDI's used from Club Members work selected from the EAF PDI Championships 2020, for our 
Federation's entry in the PAGB 2021 Inter Federation Interim PDI Open and Nature Competitions are shown below. As 
usual both sections were judged on the same day in June and Federation Committee Members and those Club 
Members whose work was selected for entry, were invited to join the zoom presentation on the day. The Acceptance 
mark in each Section was 13 and over.


I am delighted to congratulate Andy Gutteridge who achieved a Highly Commended award of a PAGB Ribbon for 
his Open PDI - " Gymnast Focused on Beam" and Simon Jenkins who also achieved a Highly Commended 
award of a PAGB Ribbon for his Open PDI - " 1940!s Children”. 


Our Federation ranking in each section (out of a total of 15 Federations) was as follows: 

Open PDI - 3rd equals 

Nature PDI - 9th due to the PAGB rejecting one image and scoring it NIL. 

We challenged the PAGB about this image of horses living wild at the time the picture was taken, but the response 
saw no change to their decision or therefore the overall results. The PAGB Competition Secretary considered them to 
be domesticated animals. This was despite very obvious signs to the contrary and following reference to Equine 
specialists. Whilst we still do not agree with the decision made by the PAGB we have no choice but to accept the 
position. 


The 2021 PAGB Inter Federation PDI Competition will be available on DVD and when prepared, can be 
downloaded for a small fee from the PAGB Recorded Lecture Service via the PAGB Website. It will make excellent 
viewing on a Club evening, once meetings can resume once again. 


FINALLY as mentioned previously, having been deeply involved with the EAF Exhibition for over 20 years, 

the 2022 Exhibition will be my last as I am also standing down from the Executive Committee at the AGM in 2023. 
Hopefully the new prospective Exhibition Secretary - or even better, Joint Exhibition Secretaries, will have had chance 
to work alongside me during 2022, ready to take over the role of Exhibition Secretary officially from the AGM in 
February 2023. 

 

EAF PORTFOLIO 


We regrettably have not been able to produce a Portfolio again in 2021 as we have not been able to hold our usual 
Members!"Exhibition .

 

Hopefully the 2022 Annual Exhibition will take place and as a result we will be able to produce an Exhibition Portfolio 
once again this year.


Bulletin Editor – Nick Akers ARPS BPE3* - Report to AGM 2022


Since the last AGM, four editions of the Bulletin haves been published. 


The Bulletin is now published quarterly and it was intended that two editions each year would be printed and posted to 
member clubs and the other two only made available on-line. As many clubs have not had regular meeting physically 
due to the Covid 19 pandemic, editions since March 2020, have only been available to club members on-line. This has 
also allowed quicker and more flexible production and distribution of the Bulletin and saved the costs of printing and 
postage.


In addition to the regular EAF reports and news, articles from Colchester PS, Halstead & DPS, Hoddesdon CC, 
Hertford & DCC, Thurrock CC and Wayland & DPC have been included in the Bulletin this year. As editor I’m always 
looking for articles and photographs describing what member clubs are doing. Please contact me if you would like 
your club to be profiled.


Finally, can I thank all those who have contributed text and images to the Bulletin. Without them the Bulletin would not 
exist.
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Handbook Secretary – Paul Radden DPAGB EFIAP/s PSA4* - Report to AGM 2022


My excel spreadsheet is up to date. It is my understanding that the new 2022-2023 PAGB Handbook has been printed 
and will be delivered to me sometime during the week commencing 17-01-2022. Shortly after receipt I will begin to 
post these out to all club secretary’s, judges and lecturers. This may take some time!


Championship Secretary – Colin Birch LRPS DPAGB BPE3* - Report to AGM – February 2022


EAF PDI Championship - 7th February 2021

The decision was taken to cancel the PDI Championship well before the event as it was clear that the limitations on 
public meetings would make it impractical.  An early decision meant that unnecessary preparation and expenditure 
was avoided.


EAF Print Championship - 7th March 2021

Again there was an early cancellation of the Print Championship as this would have been even more difficult to run 
with print handling.


PAGB Inter-Club PDI Championship in Warwick, July 2021

As the Inter-Club Championships were cancelled in 2020 the invitations to clubs to take part were carried forward to 
2021 when a virtual competition was held.  The EAF was represented by Beyond Group, Ware & District Photographic 
Society and Cambridge Camera Club, coming 16th, 19th and 28th respectively.


PAGB Inter-Club Print Championship in Smethwick, October 2021

The EAF was represented by Beyond Group and Ware & District PS at Smethwick on 24th October.  Both clubs 
reached the final and were placed equal seventh. Further, Peter Milsom (Ware) won the award for Best Mono Print for 
his image of Sam Kolec, Bob Norris (also from Ware) won a selectors award for his 'The Edge of the Chilterns' and 
Simon Jenkins (Ware again) won a selectors award for 'On the Naughty Step'.  Congratulations all round for some 
impressive results.


EAF Championships2022

The decision to hold the PDI Championship on 13th February 2022 after the AGM still stands and entries and ticket 
applications are being received.  Due to Covid restrictions only half the number of people will be allowed into the hall 
so ticket sales are being limited to two per club entering until the entry closing date when they go on general sale.  
However, the plan is to Zoom the competition out to a wider audience so tickets are also available for access to this.  
The judges are Jean Brooks EFIAP/b BPE2*, Glyn Edmunds ARPS APSA EPSA EFIAP/g and Sue Wilson DPAGB.

The Print Championship will be on 13th March 2022.  Entries and ticket sales have begun and the same limitations to 
numbers attending in person are in place. The main difference for the Prints is that the number of prints required to 
enter is reduced from 25 to 15, making it easier for more clubs to take part.  The judges will be Gary Langley DPAGB, 
Mike Sharples MPAGB ARPS EFIAP ABPE and Anne Sutcliffe FRPS EFIAP APSA PPSA.

The Covid situation continues to change so the situation is being monitored.  If Fulbourn becomes non-viable, the 
alternative is to conduct the competition over Zoom.


EAF Championships 2023

The PDI Championship will be on 12th February 2023 after the AGM and the Print Championship will be on 12th 
March 2023.  Judges are yet to be announced.


PA  Executive Member – Paul Radden DPAGB EFIAP/s PSA4* - Report to AGM 2022


Since been elected to the post of PAGB Representative  I have attended two meetings of the PAGB Executive one 
virtually and one face to face meeting.  I have been asked by the PAGB President to become part of the PAGB Judges 
Sub committee. The following is taken from the annual review.


Presidents Report

2020 has been a difficult year for the Alliance, Federations and Affiliated Clubs caused by the problems associated 
with managing the Covid pandemic. In some respects the situation has been catastrophic for our nation and the world 
at large but hopefully the majority of us have not experienced the many personal tragedies that this situation has 
heaped upon us.

Myself and the members of the PAGB Executive have been somewhat amazed at the ingenuity of individuals and 
clubs to continue, as near as possible, a normal programme of activities for the 40,000 members of camera clubs 
throughout the country. The Programme Secretary of my own club has even hinted that when things return to normal 
some of the regular club meetings may involve speakers hosted over Zoom in order that speakers from afar can be 

7 EAF AGM 2022 Documentation



booked that could not previously be afforded due to financial constraints on the travelling and subsistence costs 
involved.

Federations have also risen to the challenge and continued to organise exhibitions, competitions, seminars and other 
events using online facilities to conduct such events.

The various operations of the PAGB have continued wherever possible thanks to the dedication of the organisers and 
helpers involved. Print events have been the most adversely affected and I dread to think what the situation would 
have been had we still been using slides, digital photography just keeps giving and giving.

There is little point in stating here the ways that PAGB events have coped with the situation as those details are 
included in the various sections of this Annual Review. Suffice it to say that everyone involved has been working 
feverishly to continue our operations as effectively as possible under the current circumstances. 

As President I would like to thank all of the Executive for their help throughout the year and making the very best of 
what has been a more than difficult year.


Finance

The subscription for 2020 was approved at the AGM of 2019 at £38 per club.

£38,494 was collected in respect of 1,013 clubs.

Notes on the Accounts

The pandemic stopped us from undertaking most of our usual activities so comparisons of actual financial figures with 
budget are irrelevant.

An overall surplus of £33,562 was recorded, compared to a budgeted deficit of £8,795.

I am grateful for the help and advice afforded me by my colleagues on the Finance Committee.


Insurance

During the first half of 2020 our broker, Darwin Clayton (DC), spent a significant amount of time contacting 
Federations and Clubs regarding their Public Liability Insurance (PLI), which, as of 2019, had to be taken out directly 
by each organisation as opposed to through the PAGB as previously. Problems occurred where clubs neglected to 
renew, usually as a result of a change of Treasurer. After being contacted directly by DC the majority of clubs 
renewed, however, a few did take out policies with different insurers. Problems arose later in the year when Insurers 

again defined that due to legislative change, together with their better understanding of the relationship between the 
PAGB, Federations and Clubs they would be unable to continue allowing the PAGB to hold a Trustee Liability Policy 
which covered all Federations and Clubs.

There were several reasons for this, including the legality of one organisation taking out cover for other organisations 
without their full knowledge of what the policy cover is. This is a direct result of best practice changes which resulted 
from the mis-selling of PPI.  

Another reason is that insurers are aware that neither the PAGB nor the Federations have any direct control of the 
operations of individual clubs all of which are effectively free agents. This contrasts with the likes of multiple outlet 
retailers such as McDonalds, Holland and Barrett etc. where their franchisees have to tightly follow all company 
policies and procedures.

Through the hard work of our brokers a suitable policy was sourced with Royal Sun Alliance. A significant workload 
was then incurred by DC in notifying all Federations and Clubs that, as of 2021, they would have the responsibility to 
take out their own Policies for not just Public Liability but also Management Liability if they considered it applicable. 
This resulted in DC then having to handle the resulting volume of enquiries and concerns. 

As this change was only confirmed at the end of 2020 concern was raised by some Federations who regarded the 
PAGB proposed cover to be either inadequate for their needs or too expensive. As a consequence, a minority of 
Federations decided to take out their own Management Liability Cover.

The PAGB issued guidance which recommended that all Federations should have Management Liability cover as 
should clubs owning their own premises. The guidance also recommended that all clubs should give serious 
consideration to having such a policy to protect their officers and committee members.

It is anticipated that problems associated with the move to individual Federations and Clubs having to take out their 
own policies for MLI and well as PLI will continue into 2021. There are also early indications that several clubs will not 
be renewing their PLI cover for 2021 on the basis that they think it unlikely that they will be able to hold face to face 
meetings during the first part of the year due to continuing Covid 19 restrictions. It is a concern that if those restrictions 
are relaxed during the summer of 2021 Clubs may well restart in the Autumn without having PLI cover in place.


Standards and Governance

The Subcommittee manages the Breach of Rules Procedure, and otherwise delivers projects as required by the 
Executive.

No cases were considered under the Breach of Rules Procedure and all previous sanctions have expired. This is a 
very satisfactory situation. Long may it continue.

Event rule updates were published on General Conditions of entry to events, Monochrome eligibility, Nature eligibility 
and Image repetition, with consequential changes to individual event rules. Presentation material was prepared for 
use when provisional results are announced at events with an audience.

Guidance was published on Club constitutions and on Recording of on-line meetings. The current terms and 
conditions for both judges and lecturers (see PAGB Handbook) were revised into a new Terms and Conditions 
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document, supplemented by a Code of Good Practice document. Some matters within these documents are subject to 
ongoing consultation with Federations.

An audit was completed about how Federations implement the definition of ‘Active Club Member’ and thus determine 
eligibility for entry to the PAGB Awards for Photographic Merit.

A second edition of ‘Projected Digital Images – Standards for Events’ (1st edition 2007) was prepared in consultation 
with experts, and was published.

Clubs have not met in person for much of 2020. The Subcommittee has assisted with internal discussions about 
whether this might affect Clubs’ ongoing Federation membership and / or PAGB affiliation. As far as can be seen, 
there should be no issues given that Clubs are likely to meet again some time in 2021.

At the year end, the Subcommittee was starting to engage with initiatives identified by the Executive’s new Strategy 
Subcommittee. These are likely to involve at least two programmes of work. One is to create more formal 
documentation of the Executive’s activities with the aims of sharing information and reducing succession risk. Another 
is to enable more extensive on-line offerings of PAGB services to Federations and Clubs.

 

EC Meetings & AGM

The PAGB held it’s last physical meeting on the 1st and 2nd of February 2020 at the Barbican Thistle Hotel in London. 
This meeting was attended by 23 executive members and officers from all Federations. Minutes were produced and 
distributed to interested parties.The initially proposed AGM for 4th April 2020 was postponed and eventually held via 
Zoom on 3rd October 2020.

Another virtual meeting with a full agenda was held via Zoom on the1st August 2020, and was attended by 26 
executive members and officers. Minutes were produced and distributed to interested parties.

The AGM with a full agenda was held virtually using Zoom on the 3rd October 2020, and was attended by 38 
delegates, executive members and officers. Minutes were produced and distributed to interested parties.

Directly after the AGM on the 3rd October 2020, a meeting for the PAGB executive committee was held using Zoom, 
and was attended by 15 executive members and officers. There was no representation from the SCPF, WCPF or RPS. 
Minutes were produced and distributed to interested parties.

It was planned to continue having virtual meetings using Zoom until further notice. 


Awards for Meritorious Service (APAGB)

One nomination remains outstanding from 2019. 

During 2020, 9 nominations were received of which 3 were outstanding at the end of the year and 5 were approved:

Jan Cawley EFIAP/s HonFWPF WPF

David Chiverton SPA

Noel Morgan AFIAP BPE2* PSA1L&CPU

Andy Polakowski DPAGB EFIAP/s AWPF BPE5*NWPA

Ken Scott ARPS SCPF


Awards for Photographic Merit  APRIL 2020 & NOVEMBER 2020

It was decided that both Adjudications would be combined into a “Closed” Adjudication to take place without an 
audience later in the year/early 2021, hosted by the PAGB Team, once it was safe to do so.

All CPAGB and DPAGB entrants were contacted and given the following options:-

To be assessed in the “Closed Adjudication later in 2020/early 2021

To be reallocated to the 24/25 April 2021 Adjudication in the MCPF

To be reallocated to the 27/28 November 2021 Adjudication in the WCPF

To withdraw completely with full refund.

All MPAGB entrants were automatically transferred to the April 2021 Adjudication to be assessed by a viewing 
audience.  This has since been revised, the MPAGB entrants in PDI will be assessed at a forthcoming Online “Closed” 
Adjudication in April 2021. 

The Host Rota was consequently put back one year, MCPF to host in April 2022 and NIPA in November 2022.

A considerable number of entrants opted for the “Closed” Adjudication, 105 CPAGB and 49 DPAGB, amounting to a 
very busy weekend for the PAGB Team, with some 1050 images to be assessed on the Saturday and 735 images on 
the Sunday. EAF Successes were:-

Credit PDI Cathy Holgate Hertford & Dist CC

Distinction DPI Marion Rapier ARPS CPAGB BPE4* Edmonton CC 


FEBRUARY 2021 AUDIO VISUAL ADJUDICATION

Postponed from August 2020, the first Online Audio Visual Adjudication was conducted on Sunday 14th February 
2021.  Out of 7 CPAGB entrants, 4 were successful, DPAGB section 1 out of 6 was successful and in the Master 
category, 1 was successful out of an entry of 4.

We are grateful to Ian Bateman, assisted by members of Exmouth Photo Group, for organising the event, and to the 
Adjudicators who worked hard during a long day, Robert Albright (Chairman) Gordon Jenkins, Howard Bagshaw, 
Richard Speirs and Martin Fry.  Around 200 members logged into the event, welcomed by the President Howard Tate, 
together with the Chairman of the Awards, Rod Wheelans, who led the voting procedure.  We will consider running 
future Audio Visual Adjudications Online in view of the successful day and the very positive feedback from the 
audience.
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Online Advisory Service

From the start of the Online Advisory Service until the end of the year, 51 people have been referred to advisors 
across all three levels of Awards.  Every advisee had been allocated an advisor within a few days of making their 
request through the website and only a couple of advisors have had more than one advisee at any one time.  We have 
only one AV advisor but he has been happy to take the two people seeking advice on the AVs at the same time. The 
overwhelming feedback has been very positive with just a couple of advisees requiring a little expectation 
management as they expected almost daily contact and that they would continue to be supported on this basis for 
many months.  

It has been clear that some advisees are not yet ready for the level of Award in which they are interested, but our 
advisors have advised them on what work they need to do and it has meant that they have not taken up a space 
which can be taken by someone with a greater chance of success.  We did not have many advisors who could advise 
at MPAGB level but a recent appeal in e-news brought us three volunteers which should now be sufficient because, 
for obvious reasons, we do not get many applications at this level.


Judges 

Since the last handbook there have been 7 new judges appointed to the PAGB list and 12 have retired. The next 
handbook will show those Judges who are prepared to offer their services virtually.


GB Cup and GB Trophy

The GB Cup was judged also judged in Pontefract over the weekend of 25th & 26th January 2020.

40 Clubs entered the Small Clubs Cup, 71 clubs the Open Cup and 86 clubs the Nature Cup.

Winning Club Open – Rolls Royce Derby PS

Winning Club Nature –Rolls Royce Derby PS

Winning Club Small Club – Tamworth PC

GB Trophy

The GB Trophy was judged in Pontefract over the weekend of 25th & 26thJanuary 2020.

15 clubs entered the Open section and 13 clubs entered the Nature section.

Winning Club Open – Chorley PS

Winning Club Nature – Rolls Royce Derby PS


FIAP Distinctions 

A total of 102 applications for FIAP distinctions, sent to FIAP in 2019, were successful. This figure is down on 2019 
(134) but still within the range of total submissions since 2011, which is from 102 to 150. 

One application was rejected by FIAP on the newly introduced subjective grounds of similar portfolio images to those 
in previous portfolios submitted by the applicant. 

The successful entries comprised of 2 for EFIAP Diamond 3; 6 for EFIAP Diamond 2, 4 for EFIAP Diamond 1, 9 for 
EFIAP Platinum, 13 for EFIAP Gold, 2 for EFIAP Silver, 10 for EFIAP Bronze, 35 for EFIAP, 20 for AFIAP and 1 for AV/
AFIAP. 

Success for the EAF were as follows:-

EFIAP/d1Gordon Bramham

EFIAP/p Andy Gutteridge

EFIAP/g Malcolm and Marion Rapier

EFIAP/b Rachel Dunsdon

EFIAP Lizzie Wallis

AFIAP Stephen Harper


The 2020 FIAP World Cup was held in Russia, with three judges, from Australia, Romania and the Ukraine, with the 
event being won by “Eurasia” from Russia. 

Five of the following six places were gained by PAGB Clubs with Wigan 10 FC - 2nd; CatchlightCC - 3rd, Smethwick 
PS - 4th, Rolls Royce (Derby) PS -6r; and Chorley PS -7th FIAP Biennials PAGB entered the 20th FIAP Nature 
Biennial in 2020 in Prints and PDI with the theme “Animals in Snow” in Prints and “Fish Supper” in PDI. In the Prints 
we won a FIAP Bronze Medal for finishing in 4th place and a FIAP Gold Medal in the PDI, for Second Place. 

Our congratulations go to Les Beardmore, who was awarded an individual Gold Medal for his PDI, “Great Crested 
Grebes Feeding Young”. 


E-news

E news continues to be published and approx 5000 people are subscribed to the publication
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Judges’ Secretary – Jonathan Vaines – Report to AGM 2022


In the past year our sixty-two EAF judges have again continued to provide judging services to clubs, both within and 
outside of the federation, and in person as well as using many video conferencing platforms.  I thank them all for their 
continued service.


In October a Judges’ workshop was held at Foxton.  The event was not well attended unfortunately, however, two 
additional judges were appointed to the C panel in addition to one promotion from C panel to B panel.


In December the judges’ subcommittee agreed that the workshop should be held again and a date of 6th of November 
suggested.  The venue has been booked and confirmed.  The proposal was approved at the EAF Exec meeting on 
15th January 2022.  


PAGB Awards – Vic Hainsworth  ARPS DPAGB APAGB – Report to the AGM 2022.


It is nine years since I took on this role; sadly, the last two years have been quite challenging. In no way did anyone 
have any idea of what lay ahead. No adjudications were possible in 2020 and three out of the four that were held last 
year were ‘closed’ events. It wasn’t until November 2021 that the PAGB team were confident enough to hold an ‘open’ 
event and at that point they finally caught up on the postponed applications.  

During those nine years the Federation has had 430 applications for distinctions which had only meant an increase of 
16 since the last AGM, far fewer than in previous years. 

After many months of delay and trials to assess applications which had built up since the original lockdown, the PAGB 
APM technical team devised a method of assessing PDI entries on-line. Sadly, there is no way prints could be done 
this way so prints had to wait until the rules were relaxed so that the number of people required to run a print event 
could legally meet up. 

On Sunday 10th January (too late for the 2021 AGM report) the first online PDI adjudication took place with 57 
applications nationally, although only Credit and Distinction were assessed. The pass rate was lower than usual, as 
you can see from the statistics below, with only two out of our seven applicants being successful, but our 
congratulations go to the following:

Credit PDI:  Cathy Holgate CPAGB from Hertford & DCC.

Distinction PDI: Marion Rapier DPAGB, ARPS, BPE4* from Edmonton CC.


On 14th February an A-V Adjudication took place but the EAF had no entries this time.

The next adjudication took place on Monday 26th April with 58 applications nationally, again only for PDIs, but this time 
at all levels. Once again, I felt the pass rate was low. We had 17 applicants - statistics as shown below.  Our 
congratulations go to the following:

Credit PDI:  Andrew Biglin CPAGB from Lowestoft PC, Sally Freeman CPAGB from Chelmsford CC, Gillian Steyn 
CPAGB and Barry Foster CPAGB, both from Photographic Imaging Co-operative (PICO).

Distinction PDI:  Robert Howarth LRPS, DPAGB, BPE3* from Lowestoft PC, Malcolm Rapier ARPS, DPAGB, BPE5* 
from Edmonton CC and Sophia Spurgin, LRPS, DPAGB from Bishops Stortford CC.


Level Applied Success National % EAF Applicants EAF Success %
Credit Prints %

Credit PDIs 41 18 44% 5 1 20%

Distinction Prints %

Distinction PDIs 16 6 38% 2 1 50%

Master Prints %

Master PDIs %

Totals 57 24 42% 7 2 29%

Level Applied Success National % EAF Applicants EAF Success %
Credit Prints %

Credit PDIs 34 14 41% 10 4 40%

Distinction Prints %

Distinction PDIs 16 7 44% 4 3 75%

11 EAF AGM 2022 Documentation



After many months of uncertainty, at last the APM team were able to catch up on 18 months of delays for prints and an 
adjudication event was hosted by Smethwick PS over the weekend 26th/27th June for Prints only. For the team and 
the individuals who have been waiting it had been a very frustrating and nail-biting time. Sadly, it had to be a ‘closed’ 
event again and, at this point, we should applaud and thank the PAGB/APM team, the judges and the members of 
Smethwick Photographic Society who worked extremely hard, adhering to the Covid rules. Our congratulations go to 
all the successful applicants, as below:

 
Credit: Stephen Ball CPAGB, LRPS from Colchester PS, Richard Burn CPAGB, LRPS from Ampthill & DCC, Naomi 
Foster CPAGB from Harwich & Dovercourt CC, Jackie Gillman CPAGB, Michael Mansfield CPAGB, Robert Salisbury 
CPAGB, and Kevin Williams CPAGB, all from Bury St Edmunds PS, David Morement CPAGB from Hoddesdon CC, 
Paul Ravenscroft CPAGB from Melbourn & DPC, Paul Warburton CPAGB, LRPS, from Leigh-on-Sea CC. 

  
Distinction: Fiona Adamson DPAGB, LRPS, BPE2* from Potters Bar & DPS, Christine Holt DPAGB, from Hoddesdon 
CC and Paul Smith DPAGB, BPE4*, AWPF from the Beyond Group. 

Several of the successful applicants were able to attend the opening of the Special Exhibition at Wingfield Barns on 
Saturday,14th August 2021 to be presented with their certificates by our President, Colin Birch. 


Then, at last, after a two-year postponement, it was great to meet up again for a live adjudication (Covid-compliant, of 
course) after the last event held at Watford in 2019.  How nice it was to see people in reality rather than on a monitor 
at home and see they had bodies as well as heads and shoulders!

This event was held at the Coombeshead Academy in Newton Abbott, Devon, hosted by the Western Counties 
Photographic Federation who were very well-organised and everything ran smoothly. It was quite a journey for those 
of us travelling from East Anglia, but I am pleased to say that several EAF applicants made their way down there and 
the successful ones were able to have their badges presented to them by the PAGB President, Roger Parry, ARPS, 
MPAGB, Hon.PAGB, EFIAP.

We originally had 17 applications entered over two categories (there was no Masters adjudication this time), but 
unfortunately 2 withdrew at a very late stage. From those remaining 9 were successful, as follows:

Credit Prints – Stephen De Havilland CPAGB from Melbourn & DPC, Desmond King ARPS, CPAGB from Buxton PC 
and Judith Wells CPAGB, from North Norfolk PS.

Credit PDI – Diane Le Count CPAGB from Bishops Stortford CC, Roger Bradshaw CPAGB, BPE3* from Biggleswade 
& DCC, Carole Harvey CPAGB, BPE1* from Rushton & DPS and Jo-Anne Kelly CPAGB, BPE3* QPSA from March 
CC.

Distinction Prints – June Sparham CPAGB from Welwyn Garden City PC.

Distinction PDI – Gillian Steyn DPAGB, BPE3* PPSA from the Photographic Imaging Co-operative (PICO).

Our sincere congratulations go to them all and commiserations to those who were unsuccessful. The full statistics are 
shown below. 


Master Prints %

Master PDIs 8 1 13% 3 0 0%

Totals 58 22 38% 17 7 41%

Level Applied Success National % EAF Applicants EAF Success %
Credit Prints 85 35 41% 19 10 53%

Credit PDIs %

Distinction Prints 50 24 48% 8 3 38%

Distinction PDIs %

Master Prints 11 2 18% 2 0 0%

Master PDIs 	 %

Totals 146 61 42% 29 13 45%

Level Applied Success National % EAF Applicants EAF Success %
Credit Prints 29 13 45% 5 3 60%

Credit PDIs 49 28 57% 7 4 57%

Distinction Prints 23 15 65% 1 1 100%

Distinction PDIs 12 4 34% 2 1 50%
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The April Adjudication is due to take place over the weekend of 23rd/24th April 2022, hosted by the MCPF at the 
Hillscourt Education Centre, Rose Hill, Rednall, Birmingham. More details will follow later. 

We are planning to hold a ‘live’ APM Advisory Day on Sunday, 4th September 2022 at Foxton. Further information 
and application forms are ready and will be online in early February 2022.


Webmaster Report  - Steve Robinson – Report to AGM 2022


The links to EAF clubs on the ‘Member Clubs’ page are the club name with a link to the club website or other web 
presence.


The Event Diary uses a plug in called Tockify. Details of events are listed in chronological order. Clicking on the Event 
Title and then clicking on [PDF] displays a larger PDF version of the poster which is suitable for printing. Entries out of 
date are automatically removed by the Tockify Software. The diary is accessed by selecting the “What’s On” main 
menu item and then selecting “Diary/Posters”


There is a separate page (“What’s On / “EAF Events”) just for EAF Events, but they also appear in the main Tockify 
Diary.


Submission of a Poster

If you would like a poster of your club's event to be included, please send details to posters@eaf.org.uk.  The poster 
should ideally be an A4-size PDF of not more than 500kb and should be in portrait orientation since that displays 
better on the Posters Page and displays well on mobile devices. If you are unable to send a PDF then we will usually 
be able to deal with a JPG or Word version. Make your poster eye-catching but keep the file size down and avoid 
making it 'heavy' on ink .


Ensure your poster contains the following information:

• Title of the event

• Name(s) of judge(s)/speaker(s)

• Venue or joining details if it’s an online event.

• Date and time of event

• Vistors fee (if applicable)

• Contact phone number/details. This is important as events booked and published some time ahead can 

change at the last minute.


Please send details/posters well in advance of your event as we cannot guarantee to get last-minute submissions onto 
the website in time to publicise the event.


Downloadable Documents

These are available by selecting the Downloadable Documents menu from the main Info menu. These documents 
include information, entry forms, results etc. for Subscriptions, EAF Exhibition, EAF Club Championships, PAGB 
Awards, EAF Constitution & Data Protection Policy, Insurance, Venue Maps, etc.


Current & past copies of the EAF Bulletin are available by selecting the The Bulletin menu from the main Services 
menu.


Latest News

Latest news items are published on the Home Page.


Some news Items are also published on the EAF Group Facebook Page, which individual photographers can join, and 
which can be accessed by clicking on the Facebook icon at the bottom of each page on the website.


Slideshow on the Home Page

The 48 award winning images from the 2019 Exhibition are displayed as a slideshow, in random order, on the home 
page. This uses slideshow software (WOWSlider) that allows the randomization of the images. The text displayed is 
taken directly from the filename. It’s the free version of the software so includes a logo at the bottom right of the image 
but it’s not too intrusive.


Master Prints NIL NIL%

Master PDIs NIL NIL%

Totals 113 60 53% 15 9 60%

13 EAF AGM 2022 Documentation

mailto:posters@eaf.org.uk


We hope to be able to replace the slideshow with the award winning images from the 2022 Exhibition!!


Tablets and Smart Phones

The website can be viewed on desktop, tablet and smart phone.
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                                                             EAST ANGLIAN FEDERATION
                                                          OF PHOTOGRAPHIC SOCIETIES

Income Expenditure 2021 Net 2020 Net
INCOME  £  £ £ £
   Club Subscriptions 1,170.00 1,170.00 12,428.00
   Late Payment Fees - - - - 
   Directories/Handbooks - - - - 
   Bank Interest (Net) 2.62 - 2.62 80.54
   PAGB Exhibition CDs - - - 20.00
   Portfolio 7.50 47.67 -40.17 32.33
   Donations - - - - 
   Badges - - - - 

1,180.12 47.67
NET INCOME 1,132.45 12,560.87

EXPENDITURE
   P.A.G.B. Subscription - - 4,674.00
   Bulletin - - - 392.94
   Annual Exhibition - 1,458.59 1,458.59 428.64
   Annual General  Meeting - - - 294.76
   Awards for Photographic merit - Advisory Days - 44.00 44.00 526.88
   Bank Charges - 5.00 5.00 - 
   Club PDI & Print Championships - - - 601.59
   Judges Workshop 80.00 363.29 283.29 - 
   Printing, Stationery & Secretarial  Expenses - 628.42 628.42 727.74
   Handbook Postages - - - - 
   Executive Travel & Meetings - - - 306.30
   Presidential Expenses - - - - 
   Insurance
       Fully Comp - 96.00 96.00 206.26
       Public Liability - - 
   Equipment/Software - 143.88 143.88 272.78
   Donations - - - - 
   Sundries 20.00 25.00 5.00 117.05
   Website 50.00 153.46 103.46 106.88

150.00 2,917.64
NET EXPENDITURE 2,767.64 8,655.82

TO BALANCE SHEET (-1,635.19) 3,905.05

EVENT ACCOUNT
2021 2020

     Gross Income - - 
     Gross Expenditure - 51.63

SURPLUS TO BALANCE SHEET 0.00 (-51.63)

          INCOME AND EXPENDITURE ACCOUNT 
             FOR THE YEAR ENDED 31st  DECEMBER 2021
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                                                   EAST ANGLIAN FEDERATION
                                               OF PHOTOGRAPHIC SOCIETIES

                                                         AS AT 31st DECEMBER 2021
2021 2020

ASSETS
   Cash at Bank - High Interest Account 26,218.22 26,215.60
                          BACS Collection Account 3,094.10 - 
                          Current Account 1142.33 30,454.65 2580.14

   Cash held by Officers - - 
   Stock (at cost)
      Badges 188.95 188.95

   Payments in advance - 195.00

   Equipment (at cost) less aggregate Depreciation - - 
30,643.60 29,179.69

LESS: LIABILITIES
   Club Subscriptions & Public Liability Insurance Premiums Received in Advance 0.00 0.00
   Receipts in Advance 3,099.10 - 

NET ASSETS 27,544.50 29,179.69

REPRESENTED BY:-

GENERAL FUND
   Balance at 1st January 2021 29,179.69 25,326.27
             Events Account - - -51.63
            MINUS   Income and Expenditure account -1635.19 -1,635.19 3,905.05

.
FUNDS EMPLOYED 27,544.50 29,179.69

Signed   Naomi.M. Saul

Treasurer:   Naomi. M. SAUL   ARPS.EFIAP. ASINWP. DPAGB. APAGB.

                                                                             HON. AUDITOR'S REPORT
I have examined the financial records of the Federation and in my opinion the Financial Statements 
are in accordance with those records and give a true and fair view of the state of the Federation's affairs 
as at 31 December 2021 and of its income and expenditure for the year then ended.

Signed     Barry Collin

Hon. Auditor:  B. COLLIN   LRPS. CPAGB. APAGB.
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                                                   EAST ANGLIAN FEDERATION
                                               OF PHOTOGRAPHIC SOCIETIES

2020 + 2021 2020 + 2021 2022 2023
ACTUAL ESTIMATE ESTIMATE ESTIMATE

INCOME

Subs. (inc. PAGB) 13598 13591 8810 10570 **
Interest  (Net) 83 60 - 10
Late Payment Fees - - - -
Portfolio -8 600 200 300
PAGB PDI Exhib CD Hire 20 - - -
 Ties & Badges - - -

13693 14251 9010 10880

Members 4001 4400 3500 3500

EXPENDITURE

PAGB. Subs. 4674 4850 1856 3520
Bulletin 393 900 900 900
APM Awards Day 571 400 200 200
Exhibition & PAGB Exhibition 1887 6800 3400 3400
AGM. 295 500 500 500
Bank Charges 5 - 120 120
Club Print & PDI Comp 602 1400 1400 1400
Judges Workshop 284 500 250 250
Printing & Stationery 1000 2000 1000 1000
Handbook Postages 356 400 400 -

Travel inc. Presidential Exp. 306 1800 2000 2200
Insurance 302 550 200 200
Ties & Badges - - - -
Donations - - -
 Website 416 250 200 200
Sundries 122 100 50 50
Equipment/Software 210 150 150 150

11423 20600 12626 14090

Surplus/(Deficit) 2270 (-6349) (-3616) (-3210)
Event -52 - - -
Brought Forward 25326 23238 27544 23928

Carried Forward 27544 16889 23928 20718

 **  NOTES RE  CALCULATIONS 2020+2021 2022 2023
110 (110 2022+23)  Clubs @ £0.00(£16.00/32.00)  (PAGB.) 4674 1760 3520
4400 (3500/3500)  Members @ £1.50 (£1.70, £1.70) 5250 5950 5950
110 (110 2022+2023)  Clubs @ £10 (£10 £10 ) 2317 1100 1100

12241 8810 10570

BUDGET FORECASTS
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your journey

The Fulbourn Centre, 
Home End, Fulbourn, 

Cambs. CB21 5BS
Click here for details

of the Fulbourn Centre

EAF AGM and PDI Championship 
13th Febuary 2022

https://www.google.co.uk/maps/place/The+Fulbourn+Centre/@52.1802264,0.222524,17z/data=!3m1!4b1!4m5!3m4!1s0x47d8656f30c0f32b:0x84acbdaea002c438!8m2!3d52.1801742!4d0.2249322
http://www.fulbourncentre.com

